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Prairie Crossing Organizational Assessment Appendix Materials

Finance Committee’

General Purpose

The finance committee is commissioned by and responsible to the Board of Trustees. It
has the responsibility for working with the Principal and Chief Financial Officer (CFO)
to create the upcoming fiscal year budget; presenting budget recommendations to the
Board; monitoring implementation of the approved budget on a regular basis and
recommending proposed budget revisions; recommending to the Board appropriate

policies for the management of the charter school's assets. The finance committee shall
be assisted by the Principal and CFO.

-

Appointments and Composition

1. The members of the finance committee shall be the treasurer of the Board who shall
serve as chair, the president who shall serve as an ex-officio member, together with

other trustees appointed by the president with the advice and consent of the Board in
accordance with the bylaws.

2. Both the Principal and the CFO will be members of the finance committee.

3. Additional committee members may be appointed and need not be members of the
Board of Trustees.

Responsibilities

1. Prepare an annual budget for the charter school in collaboration with the Principal
and CFO.

2. Also in collaboration with the Principal and CFO, develop and annually revise a five- -
year financial forecast and develop long-range financial plans based on the forecast.

3. Arrange for an annual audit to be provided to the Board of Trustees.

4. Review grant proposals at the request of the school leadership team.

5. Provide oversight of the procurement process.

6. Review quarterly financial statements and variances from budget, and recommend
action to the Board, as appropriate.

7. Annually submit objectives as part of the planning and budgeting process.

8. Annually evaluate its work as a committee and the objectives it has committed itself

to and report on same to the Board of Trustees.

9. Report to the Board of Trustees at regular meetings of the Board in a manner
determined by the Board.

' Committee Jjob descriptions courtesy of Two Rivers Charter School, Washington, D.C.

“
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Prairie Crossing Organizational Assessment Appendix Materials

Board Governance Committee

General Purpose

The Board governance committee is commissioned by and responsible to the Board of
Trustees to assume the primary responsibility for matters pertaining to Board of Trustees
recruitment, nominations, orientation, training, and evaluation in accordance with the
bylaws of the school as well as established policies and practices approved by the Board
of Trustees. This committee is also responsible for developing and revising Board
policies and the Board handbook, reviewing and revising the bylaws and Articles of
Incorporation

»

Appointments and Composition

1. Appointments of the chair and members of the Board governance committee shall be

made annually by the President of the Board with the advice and consent of the Board
in accordance with the Bylaws.

2. The chair of this committee shall be a member of the Board of Trustees.
Other members of this committee shall be members of the Board of Trustees.

4. Additional committee members may be appointed and need not be members of the
Board of Trustees.

w

N,

Responsibilities

1. Analyze the skills and experience needed on the Board.

2. Recruit members to serve as members of the Board and develop a slate of trustees for

consideration by the membership at the annual meeting in accordance with

selection/election procedures outlined in the bylaws.

Develop and review annually the procedures for Board recruitment.

4. Develop an orientation and training plan for new Board trustees and assist in the
planning of the annual Board retreat.

5. Develop and revise a Board member handbook outlining the responsibilities of the
Board and Board members, Board policies, and other relevant information.

6. Review on an annual basis and revise, as needed, the bylaws and Articles of

Incorporation.

Conduct an annual board and individual board member evaluation

Organize board education and board retreats as necessary

Routinely evaluate the effectiveness of board meetings

0. Annually evaluate its work as a committee and the objectives it has committed itself

to and report on same to the Board of Trustees.

11. Report to the Board of Trustees at regular meetings of the Board in a manner
determined by the Board.

w

“
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Prairie Crossing Organizational Assessment Appendix Materials

Development Committee

General Purpose

The resource development committee is commissioned by and responsible to the Board
of Trustees to assume the primary responsibility for raising non-grant funds to meet the
budget of the charter school. The Board of Trustees, in consultation with the resource
development committee, finance committee, Principal, and CFO will determine the

fundraising goal for the resource development committee, as well as for school-based
committees and grants.

-

Appointments and Composition

1. Appointments of the chair and members of the resource development committee shall
be made annually by the president of the Board with the advice and consent of the
Board in accordance with the bylaws.

2. The chair of this committee shall be a member of the Board of Trustees.

3. Members of this committee shall be members of the Board of Trustees, subject to the
conditions stated in the bylaws. Additional committee members may be appointed
and need not be members of the Board of Trustees.

Responsibilities :

1. Develop an annual fundraising plan that will generate the funds needed to meet the
non-public and non-grant fundraising goal.

2. Coordinate fundraising plan with fundraising efforts by staff, parents, and other
volunteers.

3. Develop the necessary sub-committee systems to successfully carry out the
fundraising events and activities that are part of the annual fundraising plan; supervise
the functions of the sub-committees; develop a plan for involving Board trustees in
the non-grant resource development activities of the charter school.

4. Investigate new resource development projects, activities, and ideas for possible use
in the future.

5. Cultivate large financial and in-kind donors.

6. Arrange for Board training on development issues, as needed.

7. Annually submit objectives as part of the planning and budgeting process.

8.

Annually evaluate its work as a committee and the objectives it has committed itself
to and report on same to the Board of Trustees.

9. Report to the Board of Trustees at regular meetings of the Board in a manner
determined by the Board.

4
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Facilities Taskforce

General Purpose

The Facilities Taskforce is commissioned by, and responsible to, the Board of Trustees to
assume the responsibility for overseeing the acquisition, renovation, or construction of an
appropriate facility for the school. It will work closely with the school leadership team in

carrying out these responsibilities. The Taskforce will exist only as long as there is a
defined need.

Appointments and Composition

1. Appointments of the Chair and members of the Facilities Taskforce shall be made
annually by the President of the Board with the advice and consent of the Board in
accordance with the bylaws.

2. The Chair of this Committee shall be a member of the Board of Trustees.

The CFO and Principal will be members of this Taskforce.

4, Members of this taskforce shall be members of the Board of Trustees, subject to the
conditions stated in the bylaws.

5. Additional committee members may be appointed and need not be members of the
Board of Trustees.

w

Responsibilities

1. Identify appropriate facilities that would meet the needs of Two Rivers.
2. Develop a timeline for the acquisition, construction, and/or renovation of an
appropriate facility for Two Rivers.

3. Acquire adequate funding and prepares necessary paperwork to ensure an appropriate
building can be acquired.

4. Work closely with the architect and engineers to develop an appropriate design for
the building.

5. Monitor the construction/renovation process, ensuring the project is adhering to
agreed upon timelines and budget. ;

6. Identify and acquire temporary facilities while a permanent facility is pursued.
7. Coordinate with other Board committees on relevant issues, such as budget and
community outreach.

8. Report to the Board of Trustees on a regular basis in a manner determined by the
Board.

3
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Sample Job Description for the Academic Excellence Committee

General Purpose

The Academic Excellence Committee is commissioned by and responsible to the Board
of Trustees to assume the primary responsibility for working with the school leader to
define academic excellence, ensure that all board members know the charter promises
that were made to the community and the authorizer and to devise clear and consistent
measures to monitor these goals.

Appointments and Composition

1. Appointments of the chair and members of the Academic Excellence Committee
shall be made annually by the chair of the Board with the advice and consent of
the Board and the school leader and in accordance with the bylaws.

2. The chair of this committee shall be a member of the Board of Trustees.

3. Members of this committee shall be members of the Board of Trustees, subject to
the conditions stated in the bylaws. Additional committee members may be
appointed and need not be members of the Board of Trustees. It is anticipated that
given the nature of this committee that it maybe necessary to have several outside
academic leaders on the committee.

Responsibilities

It 1s important to note that this is a governance function, not a management function, and
it 1s anticipated that the school leader will have a great deal of input into the work and
composition of this committee. The committee’s main role is to assure that academic

excellence is defined, and that the board approves annual goals to attain academic
excellence.

1. Define and continue to refine what academic excellence means for our charter
school.

2. Ensure that all board members understand the key charter promises we have made
to our community and to our authorizer.

3. Work with the school leadership to devise clear and consistent ways to measure
progress towards stated goals.

4. Work with school leadership to set annual academic achievement goals, to be
presented to and approved by the full board.

5. Work with school leadership to share with the board annual successes, barriers to
reaching academic excellence, and strategies to overcome these barriers.

6. Arrange for Board training on issues related to academic oversight and academic
achievement, as needed.

7. Annually submit objectives as part of the planning and budgeting process.

8. Annually evaluate its work as a committee and the objectives it has committed
itself to and report on same to the Board of Trustees.

9. Report to the Board of Trustees at regular meetings of the Board in a manner
determined by the Board.

-
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Standard Operating Procedures for
Committees of the Board of Directors’

Committees are essential to the effective operation of an organization. Strong
committee leadership and dedicated committee members are necessary if the organization
hopes to be a successful organization.

The relationship between the Board of Directors and its committees and the
committees and staff require a delicate balance and constant communication. Committees
perform the work of the Board and report to the Board. Staff, particularly the Executive
Director, serve as a primary resource to committees during all committee deliberations. Staff
also use committees to help in decision-making and planning.

Committees and staff operate within the board-adopted plan (e.g. mission and goals) and
annual budget. Activities of the agency including programming, public relations, fund
raising, etc. all happen within the structure of plans and budget. Any initiative or activity

outside these fundamental annual guidelines requires board approval prior to development
and funding.

Remember: Committee members need not be board members. Look to your

community. There are people out there who would willingly serve on committees but may
not want to serve on the board.

Standing and Ad Hoc Committees

The bylaws establishes standing committees of the Board of Directors. The President
appoints ad hoc committees as needed. (Make sure that you don’t have a lot of standing
committees in the bylaws. You really only need Nominating, Finance and Fund
Development. All the rest can be ad hoc.)

Establishment of Committees

1. Each committee is chaired by a member of the Board of Directors. Committee members
include community representatives as well as board members.

2. All board members are expected to serve on one committee. It is recommended that
board members not be given multiple committee assignments; this can be too
burdensome.

3. The President (or Chair if that is the term you use) of the Board of Directors, in
consultation with the Executive Director, appoints all committee chairs.

4. Committee chairs are responsible to recruit their own committee members, in

consultation with the President and Executive Director. (Exception: The Nominating

Committee chair and members are appointed by the President.)

The President is an ex-officio member of all committees except the Nominating Committee.

6. It is recommended that the President and Executive Director meet with each committee
chair after the board election, in order to review the committee responsibilities and
direction for the new year. Committees may have tasks remaining from the previous year;
critical issues may have surfaced during annual planning.

Wn

? Developed by Simone P. Joyaux, ACFRE, Joyaux Associates, Rhode Island, www.simonejoyaux.com
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If Board, staff and/or committees identify new initiatives, prior approval by the Board of
Directors is required before the committee begins developing plans.

Operations of Committees

1.

2.

w

Committees report to the Board of Directors. Regular reports, presented by the committee
chair, should be presented at each board meeting.

The President of the Board monitors activities of the committees and ensures task
completion. The President maintains regular (i.e. at least monthly) contact with
committee chairs. Committee chairs should report to the President on a regular basis, at
least monthly. It is recommended that the President share this task with the Vice
President. Committee monitoring can be divided between the President and Vice
President. ”

Committee Chair and Executive Director coordinate committee meeting dates,
Committee Chair and Executive Director establish the agenda of each committee
meeting.

Each committee is asked to take its own minutes and, if possible, reproduce and distribute
its materials to committee members, the President and Executive Director.

While staff are usually completely responsible for implementation, due to limited
resources at the organization, volunteers and board members may actually help carry out
some activities. This implementation is done under the guidance/approval of the
Executive Director. (Be careful! Role confusion can sometimes result when board
members get involved in management implementation. It is vital that the board members
keep in mind their appropriate role in relationship to management decision-making even
though they may be implementing certain tasks.)

Relationship of Staff and Committees

Committee and staff responsibilities are a delicate balance. The Executive Director and
committees may develop some activities together. At other times, staff may pursue
activities, within budget and strategic plan, without committee participation. This
requires careful judgment on the part of the Executive Director and constant
communication between Executive Director, President and committee chairs. -

The Executive Director (or his/her staff designee) serves as staff to all committees.
The staff person assigned serves as primary resource to all committee deliberations.
Activities and materials require approval by the staff person assigned. While this
cooperative process rarely encounters conflict, sometimes disagreement between staff
and committee may occur. At that time, the Executive Director and Committee Chair
should convene a meeting with the President so that the situation can be resolved.

Responsibilities of Committee Members

kW=

Know and understand the committee's purpose, scope and authority
Attend meetings and participate in discussion

Participate in group decision making

Put aside personal agendas for the larger purpose

Carry out specific task assignments by the due date and report back to the committee
Use the staff as key resource and guide

&
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Responsibilities of Committee Chairs

1. Together with the Executive Director (or other staff person assigned to support the committee)
schedule committee meetings, identify the purpose and agenda of each meeting.

2. Together with the Executive Director, ensure that proper information is provided to the
committee.

3. Define tasks to be accomplished and select appropriate committee members to do each job and
report back to the committee.

4. Monitor activities of each committee member; if the assigned individual does not accomplish
his/her tasks, assign the work to another individual.

Maintain minutes of the committee meetings as needed. (Depending upon size of staff, this may

be a staff function.)

7. Maintain proper records and files of projects and activities; turn them in to the office at year-end.

8. Report progress, at least monthly, to the President of the Board of Directors.

9. Notify President if committee has action that must be taken at board meeting.

10. Make reports at board meetings as necessary.

[« YV,

Responsibilities of the Executive Director (or staff assigned to support the committee)
Work with the President to identify committee chairs.

Work with the President to ensure effective committee operations.

Work with the President to determine what/when issues should be referred to committees.

Together with the Committee Chair, schedule committee meetings, establish the purpose and
agenda for each meeting.

Attend all committee meetings.

Provide information and guidance to committees.

Ensure that the committee has the necessary information for decision-making.
Alert the President if there is any difficulty within committee operations.
Work with committee chair to ensure smooth committee operations.

el el

N - RN I NI

Other thoughts
s Try ad hoc task forces and limit the number of your standing committees.
e Ad hoc task forces are convened to address a specific issue — and then go out of business.

¢ Task forces allow Board members to participate in diverse experiences during the course of the
year.

Task forces (rather than numerous standing committees) can result in a more manageable number
of committees.

+
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Why do some boards manage more than govern?’

Some board responsibilities, such as raising money, or recruiting and evaluating a
management team, unavoidably involve trustees in operational activities that blur the
distinctions between governance and management.

In a newly formed school, board members may have to perform hands-on tasks before
staff are hired.

As a board’s confidence in the leadership team wanes, trustees become more intimately

involved with day-to-day operations, both to stabilize the school and to better determine
whether to make a change at the top.

In periods of crisis, whether due to turbulence in the external environment or disruptive
conflict within the school, boards are likely to intercede in an effort to restore normality.

Management, more than governance, creates an immediate sense of accomplishment and
gratification, in part because managerial issues are frequently more amenable to decisions
and actions. Matters of strategy and policy, by comparison, often require extended
discussions, in-depth analyses, and a considerable knowledge of the school’s context----

conditions not easily fulfilled by a trustee committee or board that meets intermittently
and relatively briefly.

These circumstances help explain why so many boards instinctively gravitate toward day-to-day
operations, and short-term management. In a sense, to concentrate the board’s attention on

governance requires that the organization act deliberately to counterbalance trustees’ natural
tendency to drift into management.

The burden to concentrate the board’s attention on governance falls on both the board and the
school leader; each has a role to play and neither can succeed without the other.

Ultimately, policy and strategy are (or should be) the direct result of a partnership betweeén the
board and the school leader. In reality, though, the preferences and the actions of the school
leader, more than the inclinations of the trustees, will influence the nature of the board’s focus.
The school leader selects the issues, frames the questions, and presents the information that
shapes the discussion and determines the blend of governance and management.

Boards that concentrate on trivia frequently do so not by design but by default, as a direct result
of the school leader’s failure to engage trustees’ attention on crucial questions. To the degree that

management teams explicitly direct the board’s attention to issues with significant stakes, boards
are far less likely to focus on minutiae.

* Adapted from Chait, Richard, How to Help Your Board Govern More and Manage Less
(National Center for Nonprofit Boards, 1994).

&
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Statement of Organization and
Purpose for the Massachusetts Charter School Resource Center
Advisory Committee

The mission of the Massachusetts Charter School Resource Center
(MACSRC) at Pioneer Institute is to foster the development and ensure the
success of charter schools in the Commonwealth. We provide guidance on
founding charter schools and resources to help existing schools maintain
organizational strength, fiscal and managerial stability, and high levels of
student achievement. Qur programs promote broad public understanding of
the charter school model and keep educators informed regarding exemplary
practices in successful schools. The Resource Center supports public policies

that encourage innovation and reward the pursuit of excellence in public
education.

Purpose

The Advisory Committee will assist in supporting the mission of the Massachusetts
Charter School Resource Center (MACSRC). In working with charter schools the
guidance and resources of the Center are directed at:

 Fostering the founding and development of high quality, high
functioning charter schools

¢ Ensuring success
¢ Promoting organizational strength and managerial stability
e Encouraging the move toward increased student achievement

o Communicating exemplary practices to the public and to policy
makers and opinion leaders

Advisory committee members will be asked to:

Advocate — be champions in building the constituencies necessary to support charter
schools and the Resource Center.

Invest — become stakeholders in the charter school movement by investing
financially and otherwise in a charter school.

Consult — provide valuable counsel to the Resource Center and to individual charter
schools.

Fund - assist in bringing financial resource to the Resource Center and to charter
schools.

&
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Membership

There will be a minimum of nine (9) and a maximum of fifteen members (15) of the
Advisory Committee.

Selection

During the initial year, the Director of the Massachusetts Charter School Resource

Center will select members. In subsequent years members will be selected by the
established membership of the advisory committee.

Term of Office

An advisory conimittee member serves a two-year term. To enable new people to
Join, a member can be elected to a maximum of two consecutive two-year terms, but
then must be off the committee for at least one year before being eligible for an
additional one or two terms. To ensure continuity in the committee’s work, terms
will be staggered, requiring that on the initial committee one-half of the members will
serve one year terms and one-half will serve two-year terms.

Member Responsibilities
Each committee member is expected to:

Attend three meetings a year. .

Actively participate in the functioning of the committee.

Be available for individual consultations to the MACSRC and its director.
Involve / invest in at least one Massachusetts Charter School.

Contribute to the financial health of the MACSRC and charter schools.

Officers

The Director of the Massachusetts Charter School Resource Center will appoint a

chairperson of the committee. The chairperson will preside at all meetings of the
advisory committee.

Meetings

The advisory committee will hold three breakfast meetings a year in October,
January and May.

-
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POSITION ANNOUNCEMENT
Director of Operations and Finance

Summary

KIPP Academy Lynn (KAL) isa 2™ year college-preparatory middle school serving the
culturally diverse urban population of Lynn, MA (10 miles North of Boston). KIPP
Academy Lynn’s mission is to create an environment where the students of Lynn will
develop the academic skills, intellectual habits and character traits necessary to maximize
their potential in high school, college and the world beyond.

KIPP Academy Lynn is modeled after the nationally recognized, tested and proven KIPP
Academies (Knowledge Is Power Program) in the South Bronx, New York and Houston,
Texas. The New York and Houston schools have realized measurable success working
with a population of students who have historically been underserved -- 88% of the
students qualify for the free or reduced meal program and many enter below grade level.
These schools work with a population of students similar to Lynn and, as measured by
standard test scores, are the highest performing middle schools in their school districts.
Over the past 3 years, eighth grade students in the Bronx and Houston have earned $19

million of combined scholarships to college preparatory high schools (an average of
$45,000 per student).

We are seeking individuals who have the heart, expertise, and devotion needed to share in
our mission of developing and maintaining an exemplary school. KIPP Academy Lynn
prides itself on a professional work environment with a focus on continual learning and
collaboration. Each member of the KIPP Lynn team plays an integral role in defining the
systems and standards enabling the school to prosper as it grows from serving 160
students in 2005-2006 to 320 students in 2007-2008.

Responsibilities

The Director of Operations and Finance will be responsible for all financial and
operational functions within the school and serve as a key member of the school
leadership team. The Director will work closely with the Principal and Board of Trustees
(BOT) in strategically planning key initiatives and delivering on the school’s overall
mission. The Director of Operations and Finance will:

- Lead all elements of financial management for $3 million organization
including setting financial strategy, overseeing budgeting, accounting, financial
reporting processes and ensuring fiscal health and stability.

- Work closely with Principal in cooperation with BOT in school-wide strategic
planning and problem solving in typically complex and dynamic business
environment.

- Ensure excellence in school operations including vendor negotiations,

procurement and general logistics, HR systems, record keeping, non-academic
student services and continual process improvement.
TNinant ranl agtnta davalanment

- |

irect real estate development initiatives including on-sit

onstruction and off-

site search for new school grounds. Project management of contractors,
consultants, attorneys, financiers, BOT, and landlord.

3
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- Support Development Director in sourcing and cultivation of fundraising
opportunities.

- Support Principal in compliance with state regulations, and manage relationship
with Dept. of Education.

- Strengthen board relationships via regular reports, correspondence and
management of legislative process.

- Initiate partnerships with non-profits and community leaders including
recruitment of board members.

- Complement Principal in establishment of trust & loyalty within organization.

Qualifications

We are seeking app'licants able to demonstrate initiative, the ability to lead and create
while also collaborating well with others. The Director of Operations and Finance will
have a passion for the mission of the school and possess the following qualities:

- 5 -7 years work experience;
- Demonstrated passion for the mission of KIPP: Lynn Academy;
- Financial management and operational experience; experience with facilities
and real estate management and negotiations preferred;
- An inner drive for the relentless pursuit of excellence in all aspects of the
school; )
- - A strong ability to multi-task, handling numerous tasks across multiple
- functions each day, prioritizing effectively, and managing time well to
accomplish all key tasks;
- Intellectual sophistication;
- The drive and ability to do whatever it takes, regardless of circumstances, to
fulfill responsibilities and achieve results;
- The ability to remain unflappable during crises, and to support the Principal in a
calm, effective manner through various difficult and stressful circumstances;
- Professionalism, sound judgment and maturity;
- Aneffective oral and written communicator, with an ability to communicate
with various constituencies;
- Highly organized and resourceful, with attention to detail, a keen ability to be
on top of the “day to day” management of the school;
- Positiveness and enthusiasm; ability to motivate and build trust within and
outside the organization;
- Integrity, an impeccable character; and
- Self-confident and humble, good sense of humor.
Ideal candidates will be attracted to the opportunity of developing the program within a
dynamic and evolving work setting, and the chance to participate actively in a small team
of committed educators dedicated to professional and personal growth.

&
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Board Goals 2004-2005

Secure school facility

- obtain a site at least 20,000 sq ft. in size, for at least10 years time
- insure that facilities cost is no greater than 17% of operating costs

Raise funds for the school

- raise sufficient funds to close a deal to secure a new facility
- raise $20,000 towards the school’s regular operating costs

Strengthen the board

- add 4 new members; 2 by September, 2 by February

- engage in board development activities (training, work w/consultant)
throughout the year

Oversee responsible fiscal policies

- oversee the budget to produce an operating surplus of at least $100,000
- insure audit is completed in a timely way

Complete successful charter renewal

- support senior management’s efforts to secure the renewal of the charter

Develop a plan to celebrate 10™ anniversary

- Develop a plan that strengthens the school’s image among foundatxons

donors, charter school advocates, policy makers, current/prospective students
& their parents

Support and evaluate school leaders

- Conduct timely and thorough performance evaluations of Principal
and Executive Director

s

Meetinghouse Solutions ' 18




61 suopN[og Isnoy3unIYy

r . 90/51/6
£q [ediounig pure
. 10J00J1(] 2ATIN09XY
udiedure)) ende) a1 03 Jo uoneneas
28pa|d yySurmeow e oy | weidoxd s fjeo)) 3ins 0 aoueunojad
SUIajl UoKHJNE JIoIjos soeds joorpos Fudissp jo0puc)
10 sjeuop ‘efed Suudg ay) uj 199)1LIe WLOJU]
10§ 9]qey & Angeziuedip BIEP UONLIIE JUSPN]S azA[eury 90/51/6
Josteapuny 01/11 Aligenns’ Aq suonenjeas
spodsi a1y 03 3jdoad mau ¢ Sung 10} $2)15 [OOYOS a89jj00 10§ | =ourunoyied prRO =
[eroueuyy yejndai molasy readde penuue [enuajod sutwexy | uoneredaid Jry) Ul SI01USS § Fﬁ.u_\m u>%oo:0w v:m m@ﬁf@f@ pleog
[enpIAIpYI JODpPUO))

o swensuouad |

aduBuLf -:.uEmc_PEQ a1®)sH By 20UBULIOJI3J JIHIIPEIY AANNIIXY

900Z-S00Z Pieog [00Yd§ 1331y [ITH & uo 51D

STVOH ayvod A'IdWVS

§)p12IDPY XIpusddy JUpUISSISSY [DUOLDZIUDEL() Bu1850.40) 314104




0t

suonn[og asnoy3unady

Susierpuny
M ISISSE 0] 5191083}

urei8oid s ffeo)) yIns 0}
soeds [ooyos SmuBisep

£jep UCHLNE JUAPNIS SZA[EUY

159) 9(), dun| 0} Joud 9smod
daid 1y 93e) stomm/ {[e amsug

SIONU3S 0} PaJafJo
sossejo Jy puedxo pue 2951040

weidoyd
Suipesy] paureisng a|iS juawajdury

UoIsSIm
S, {00 0) PANIIWOD ot oM
SIa2Ba) JUO{[0Xa UTEjal PUE JINIDIY

spodax

jooyas Apajrenb
P preod aq)
pue (raquiaydag
1 198 BLIOJLD)

pue sjuaprs SZIfIqON 1 Jo9)IoTe WLIOYU] usundie 1VS/SVON spodor jooyos
pue Sp0masin0d ‘Aoustogod asoidun Aquowr s
Luqqelns 0} LIN[NOLLIBO JO UOISIASI 33512A0) | JIRY)) 90UBULIOIIS] mu>50®3©
syunoure pajedpnq ulplm SI8 350j0 puE 2MI3S 10] S3)is [00YaS JTuIapedY m.&u..:(_
spoaa] Suipuads urejule]y 03 spoyja ul sjedone] [fenuajod sujueXy [ITH ® uo &) Je somreunopiad af) 3pla0Ig Jedoutid
ojmapeae 2A01diy 0] SHOJJS PR R
sjunoure pajaSpng UIpim | E)ep UOnUpe JUSpnIs SZATEUY
sjoas] Surpuads uriuRN
sjueayjdde jeanai
q0d (siusAs aanpadsoxd 0y wergoxd s eo)) noqe pie0q [enuue
0} JIpne jO uoissiuqns pue ‘feadde [enuue) safjiaoe FuSessoul reao aInsul ‘sjueoygdde | szjuedlo pue ue[d
uopa[dmos A[aruy ansuf Smsrespuny 5ziuedIo JuapmIs Qi 1S83] 18 MY
sIoqISW preoq
*UOJJELLIOJUT [eIoURUY (sop3[smatl 10da fenuue) | Fuipjing € Jo uoheaoUal salowoydos pue Mmau ¢-7 3umgea 82A1192(q0
Ao \pim pediouliy s[euajew Sunasew pue asegomd a3 weunysayy 0y wesdoid Suuom | uo pue Sujnuapt 1015011 o
pue preog] oY) apiacld [euoissajoid aonpoif gouelny 0) SHOJJS pea] 1 Jo uoisuedxa oY) 9351940 pue UB]] | UI PIROQ A ISISSY 1ORII(T AAIINISXY
adueuly juswdopra( v)sy 8oy AIUBULIOLIAJ JIUIBPBIY AANIXY

sjprioopy xipusddy JusUISSISSY [PUONDZIUDZA() BUISSOAD d14IDA]

N



1T

sUOnN|Og 3sNOYIuNIIYY

900z 2unf e

900 ?un{ e

000°01$ as1eY

S10BIL0D OM] JO WINLUTUIUI

© 9A19921 [[Im sIouop

Jofewr 3unIsixa Jo ¢4,001
(syuaas 03

SUOIIBIIAUL ‘[IBW AQ S108JU0D
JO Jaquiny ‘s)oBjuod
euosiad jo 1equinu
Wi $3jeo1p “8°9)
1SIP9Y JorIu0d pajajdwios
AJInJ B 24BY [)Im SIOUOP
Jofeur FurisIxa Jo 2469

“Jeak [001]3S 9007

-G00T 23 10 1eak [00YdS 50T
-p00T 24 BULINp 0GT§ 158

Je pajeuOp SEIf OYM SUOIUIOS SB
pauyap s Jouop 1ofew e ‘1eak
[00Y2S 9007-S00T 21 10 "1eak
100425 900C-500T 24} 1240
sdigsuonje[a1 asayy usyiduans
pue urejulEw 0} Spaau

pue s1ouop Jofewr [BI2A3S Ylim
sdrysuonyejal ugysijqelss ui
[NJSS200NS U23q SBY SIaATY OMm ],

siouop Jofewr Sunsixa
yia sdiysuorefal sjeAlm)

900T ‘[€1Pquadsq e
900 ”un{ e
0007 Joquuada(q o

900¢ ‘1€ Joquisds(

Aq uonngiiuos Jeniul 94,001
000°9$ osiey

uonedionted %001

‘s10ATy oM Sunoddns

ui uoryedronred pieog 24,001
S1 219y} Jer} siouop [enusjod
0} AeS 0} 3]qe 2q 0 [RONIIO
ST J1 JeY) Saa18e pieog 9],

uonnqgIuod Jnysuruesu,
AJreuosiad e apraoxd
Iaquiawu pIeog yoea areH

9007 ‘1 Aleniqa] e

ugredwes [enuue

oY) 01 (S § 19A0 USAIS 2ARY
oy siouop snotaaid [je
IJ)ins JOoBJU0O Jeuosiad ey
000°0T§ @stey

Suialg uj

"600T Jaquiaoa
Aiea ur ugredwes jenuue

suorjeuop juaied Suneanno
pue 3u18eInodus Ul SIsquIawW
sapmuwos juased sy pJoddng

9007 ABIN o | otedionied saI[Iwey JO o4G/ e | PUODAS S)I PAYOUNE] SIAAR] OM ]
HALLININOD INAINdOTHAHA
HANVAHATNILL _ STANSVHAIN _ aANNOANIDOVE _ SHALLDACHO

sjpiiiopy xipuaddy 1uaWISSaSSY [PUOYDZIUDSL() 188047 214104 J



[4¢

su Oﬁ:.—om ] wﬂCngva&

900Z 1AV
9007 Amf/oung
9007 YoreW

900¢ Yo1e

uonnguIsIp 1oy s[etiae

J0 j0o3j0rd Mmau dojaaa(]

A Serogeja azow dojaas(]
uonjonpoxul Jo 1539] dojasa(d
sjerrojewr do[aAap

03 dyay ouoq-o1d Ajnuap]

(syio}ya Sunnioal pue yoeanno

se Jjom se ‘syoJje jusmdofaAap
11JoUaq PN S[ELIAJEW) [00YDS Y}
asjowoid 0y sfeuajews jo sFeyoed
aarsusyaxduwioo s1oul € PaSU M

s[erejeWl
Sunayrew jueasfal dojaas(

900¢ Ya1e|N

' 900¢
Krenue( Suruuidaq ‘SuoduQ

soquistl 9JUNI0d -7 PPV
siqureul

sapruwes afqissod Ajnuapy

*Sonssy JueA2|al Ul as11adxo pue
152I9)UI [jIM preog S} JO 2pISino
sIoquUISUI [EUOIIPPE }ads 0}

spasu aapIwiiod justidojaasp sy L

QoW IUITLIOD
3y} 0} sJoquialll pyeog-uol ppy

900 19903100 :19EIU0 IS
900 1sndny

syadsoud
7 doy yiim 30300 YsijqeIsH
syoadsoid ¢ doy AJnusp]

-uoneonpa poddns

1ey) “eate uejijodonauw ay) ul
paye20] 3501} Aj[eroadss ‘siouop
aeiodioo woiy poddns yo9s
£]2A110€ 0 SPIIUl SIDAIY OML

181] sfouop ayerodios
aanoadsoid eanoe ue dojass(

900 2unf

900¢ sunf

9007 Y2I1eN :30BJU0D 3811

sI10UOp

Jofew mau g-/ 1583 JB WO
yloddns Sumo3uo urejqo
syoadsoid jje ypm

1oB3U09 Ie[ndal1 ysijqelsy
syoadsoxd Jouop

‘siouop Jofew Jo aseq

siouop Jofews
mau ajeanno pue dofaasd

9007 A1enigag 1ofew mau O AJHuap[ syt puedxa 0} SPIsll SISATY OM L
AALLININOD INANdOTIAHA
TAVIATINLL _ STHNSVAN | aNNoOADNDVE _ SAALLOALHO

soroopy xipuaddy JusuUSSISSy priolpzIup34() Suisso4D) a14wid

£y



174

uunjd D
£q jy8ne) sse[d
uonjelredaid
[ooyos

STONNOG ISNOYFUNIIY

Amp - o sy Apjeam
YoIBl | puoje sjuspms
Lenuef e apesd oLV e . A3ajens juawaoe|d
129010 e yoeanno . [oouos Y31y 2)noaxa
%toﬁm:@ owunid ‘D e PaIN0dXy 79 USNLIM SI :m_m psjielop 29 Qo_u>uv ¢ yoIeasay
uononysur

wiIojui 0} (ypmo0i13

ejep JSAIN 9s[) o Jo yiom sieas | st 3moId gON (o) 0197)

eis oy $1591 0]

JO Jaquuaw yoea -1 VS uo soueuwio}sad Jo [aas] Jjay aaoxdun Jo

1oy yjuowdojasop urejureld [{im 310402 ) jurod yorym 1e ‘SgON

[euoissajoid (L JO 28eIaA® Ue 9AJ1YOR $)I0YO0D A} [IUN

sjeudoidde SHON 0] Ise9] 18 Jo Juaweaosdunl ue ‘9feione

dojaasp U0 “9JR.NSUCWISP [[IAM S)IOL0D [343[-apelid ||V

29 oIBasay e .

yloddns ‘9)E}S a1} Se [[om se T 21e s19ad 119y)

L00Z Lng 29 SUONBAIISQO uel)) siexa YDA [Je U0 2A0qE 10 JUaloljold,,
01-1LVS UI00ISSEBD JO plepue)s eouewLIoyIad oY} 9A3IYOE []IM SIBIA sjoa(qns J1a1) JO |je SsoIoe
£007 1das 2A1103]J9 0M] 1589] JB IO} [O0YDS Sy} Ul P2]JOIUS U33q 3ABY ssaidoxd £jreak jueorjiugis
ISVDIN o JULISISUOD ISJJO) » oy ‘syuapnys Ty Jo 28ejusorad 1ojeaid v oyeuW [[IM S)uIpnIs TV
sonmapeay

§TVO9

L07-9007 S0 juaumageus]y pasodoag uudy Audpedy J4nI

TAAHAT INTAWADVNVIW ATdWV'S

SIPLIB IO Xipuaddy 1uauissassy [puoypziup3i() Suisso4]) aLuv.ag



sunonnjog vmﬂozwéuuu\é

1 {4

sajepdn DN Jnsuo) e
AJQIUOJN e | sjooyos Isyreyo
100 Ul [nysseoons ‘Buruurerdosd
pajuesaid yjo 000°00€$ 1sea] e astel [[ix Je) L0 Ad Popua)Xa s}f uni 03 Aauow
ugjd e o) yoeann( e 10} uepd juowrdo[oASp € 3)NO2X3 pue 9jedl) & y3nous astel [[ix TV
L00T
1400 v L0 X4 0] NIpNY (UA[D,, B ALY ¥
' apm3 semnpasold pue sa1d1j0d
s10)Ipny pue S[eoSI,] N0 IM douelfdios Ul oq 0) way) ,
equaos ‘g | SNV MI Al € Jsnfpe pue swa)sAs [euonjesado JuaLmo enjesy ‘¢
yoday uejd gunsou pxeog L00T I
ssa1301d o19a1e0s YIM sunf £q paaoidde ‘Buneewr preog L00T YOI ,
Arenuef g aeuIpIoo) T £q 80. &4 10J 193pnq Areurwipoxd v dopassg ¢
§300q L0 A U1 9]qels Ajjeroueuly
ApuoN_ 1 3u1so]d SNV I L0.Ad 10 193pnq paoue[eq € UBUIEN ] urewnd [[1m TV
[epuen

sjp1a1opy xipuaddy JudUSSISSY jpuoypZIUD34(0) BuisSO4D LD
[



suopn|og asnoydunss)y

. 900T
1840j20 4q
(ma1aa1 Jadord
‘epuade "a71)
auifauy
UoBIHINUIWOd
pleog smo[[o]
Ajpuopy e | «puedopersqg e

auny awi) pasoidde preog ay) mojjo]
SUONBOIUNIUNIOD PUB SJUSUINDOP pPIeog [[V

sguneaul
pieoq Jo Ayjenb pue
Joj uonerederd aaoidw

ABILIA0Y

SJoLIB DY Xipuaddy JuUsuSSaSSY PUONDZIUDS.A() BUISSOAT) BLUDA]

oy



‘safjuond uopensiuwpy
SB U0 SYSE)} asay) uaye) Apeasje

sey J0}o8li(q Wiau|
8y "pleod 8yj 10) suop si g4 Jo (I

ESHIOM By} )

Jpauels >_CO 10 ¢8uoqg

Aluo swayl pieog
- pasdoid 0] \\OH 10} seap| :sajoN

¥ 40 | abeg

"019 ‘8q p|noys

iom Jo adoas aljivads sy Jeym ‘uopisod
awlll 4 10 |In} B 8q pINoys Siy1 Jayleym ‘os
Jl pue jstjeroads WNNoLLING B 10} PaauU ani)
B S| alay} Jaylsym auluLalsp o) 1ojoaiqg
LWiBjU) 8y} UOoISSILLIWOD pjnoys pleog ay |

0g'g

‘winnaing aaoidw) oy Ajsjelpawil
auop aq ued Jeym sulwialep 0] J0}oail(]
WILBJU} 8Y) UOISSILIWIOD PINOYS pleog ay |

qed

WINiNOWIND JU8IND BY} JO SaSSaLEam
pue syjbualis ay) ssasse 0} 10joali(]
Wisiu| By} UOISSILIWIOD pNoys pieog sy |

eeg

"SUOISUB)} Jusing

elegleoexa o} sAles Ajuo jjim sseooid

siy) Apedoud pajnoaxa Jou | ‘siepjoyayels
Buowre jsni} ayy usyibusis o}

Slapes| Mmau 10} yoreas ay) esn—ajqissod
se Juaiedsuel} se ssaoold ayj ey

cd

"8|qissod se uoos se Wiy

yoless sy} 0} palesiunwiLLIos Apes|o aq
pInoys siy | ‘siepesj Ixau sy u| pepasu
sousiiadxe pue sajenb ‘sjs sy Jnoqe
SNSUasU09 Jo |eap Jealh e sem a1ay|

g

uonessiujwpy doj jo sajoy Bujuyag

Ao jo ainyno e ejealn

'Y

X

‘yoeoidde
jejusWUoNAUS UB 10 soluispese Buols
Inoqe si jooyos ay} Jayieym Buijeqep doig

€Y

yljeay feloueuy s jooyos sy usyibusng

oV

X

wsjqoid ojwapede xij o} uibeg

TV

uoisip Buinaiyoy spiemo] ssaiboig

Ajurew
‘Anagis| 200g| 2002
-uodsau| 1dag] ‘eunp

buwna|  -uwpy| wels| ueig| bels

Ajurews
‘Apqrs
aje uoljeds Aq Aq| moul-uodsay
pieog

AHODILVD
NOILYGNIWWOI3Y / (ploq ul) Djdr*

way|

ONILYH XIHLVIN INJWSSIS.  JOILYZINYOHO S00d



Ajuo sweay preog
- paaoo.id 0} \\OH 10} seap] :SAJON

¥ 0 ¢ sbey

éX

"SNO0J pue $SBUBAIINSJ0

118y} anoidull 0} Moy suLIBsp 0)
(Aenuns suoneouNUWIWOD pajeliul Ajjusosl
118y} Jo asoy} pue) synsas Aeains esay}
uo 109)j81 0} [edidulld 8yl pue Jojoalq
wisu) ayj Ylim xiom pinoys QSd eyl

0Sd 3y1 jo 9joy

"S]OHJUOD jO Jaguinu

ay) Buponpal jo jeob wiel-Buoj e yum yels
aAnelsIuWpe pue sjuelsisse Buiyoea)
‘sisyoea) ‘s1aquiswl pieoq Jo Uoualal
pue JuswilnIosl 1o} BUSIIO 1BSJD SUjINO
0] uaye] 8q 0} pasu sdals 818Iou0)

LD

"looyos sy} uj

sjuspn)s Jo sjusied Bulag osje seshojdwe
pue sisquiswi pieoq Auew o0} yim
ualayul s1sai1slul O SIoIIUOD Yim [eap

0} saioijod wus} Buoi pue poys aeal)

90

x

uoljejuasaidal 18pjoysHels Jou
SIS UO Paseq siaquiaw pieoq NNIoayY

‘50

‘Slapes] mau ay) uielal 0} 9|qe aq |im noA
1By} os Juswsabeueul Jo 1No Aejs 0] UIBd)|
pue ‘aouewionob aanosye Bulojoeld pelg

VO

‘AjreinBay ssauboud uo

uodal pue pasnooj Aejs ‘8s1noo au) Aels
‘1eaf siy] 10) sjeob jans; preoq oibejeils
jenuue Bumes Ag—saniqisuodsal

pue sejol pieog Ajie|D)

€0

‘uonenjeas pieoq pue wesboid
uoiBoNPe laquisul pieoq e 1oNpuon)
"sajllljiqisuodsss pue sajol pJeoq Ayre|D

<¢9

ainjonlis pieoq sy} uayibuailg

10

§10}9911J JO pieog oy} jo sajoy

Ajurew
‘Ampais| £00g| L00g
-uodsal| 1dag| ‘eunp
ole| uonens
Fuiuilg)  -lvwpy’ els

uels| uels

Ajuiews
‘Aupais
Aq Aq| mouj-uodsay
pieog

AHODILVYD
NOILVANINWNODIH / (Plog ul) ~ 401

wayy

ONILLYY XIH LYW ._.ZmEWmumm< NOILYZINVYOHO S00d



‘siy}
asodoid pinoys 10}oali(] Wwiusiu| 8y |

‘yBnouys sty Bupjuiy) st 10j0811q WiLslu] 8y |

\

Ajuo sway pileog
- peaoo.d o} AAOH 10} seap]| :S310N

¥ jo € sbey

dnoun) Aiosinpy ue jo sajoy

‘Aem aA)lonIsuod e Ul syusied o) usis)

o} Buyum pue Apeasi ase diysiepes) jooyos
pue pieoq ayj Jey; feubis Buois e puss
pinom mou siy) eyl Apjua ue Buiiesin

'3

S
8q PINoMm 1ounoy Jusied ayj Jo 8ol 8y |

€3

‘Iounod ey}

uo sjusled g| Jo |elo} e 10j (-0)8 ‘sjusied
apelb 11 om} ‘sjusied uapebispury
oMm}) sanijejuaseldal om) Bunosjs

apeib yoes Jo sjuaied sy} Aq pauuioy

©( PINoM [1I9UN0Y Jusled Byl Afjednmonig

E

‘Jlouno) Jusled s.10joaliq e
8]eal0 0] J0}0ali(] Wiialu) ay} LoISSILLWIOD
pInoys pieoq ay) ‘1eeA ay} 10} sjeob jpns

juswebeuew pue pieoq 8y jo xma sy

'3

3010/ Juaied B 10} pas) ay} Buissaippy

éX

“1010841(0 WiLsu| 8y)

0} Hodal o} ys pinoys OSd ayj sdeylad
‘0] Hodai pjnoys OSd 2yl oym uoysenb
Jey} sjnsal Aaains ay) pue jooyos

oy} 1e uo Buiob uoiysues ayy jo b uj

£a

X

"Juswiow ayj e sbuiyy

mau Aue Buippe uey) Jsyjel uoissiw 11ay)
jo sjuswis|e Juepodw| jsow sy Apjuspi

o} jedidulid ey} pue 10joaiq Wieu| sy
yliim xiom pinoys OSd eyl ‘uoneziuebio
ayj) buioey sanssi Buissaid Jsyjo sy) usai)

cd

Ajurew
‘Aupqis
-uodsau
uoneils
-uwpy

aje
Fulwg

2002
deg

Aq
uels

L0032
‘sunp

Aq
Heis

Mmou

Ajurew
‘Aypqis
-uodsay

AHOD3LVYD

uels

pieog

NOILLYANIWINO0I3H / (ploq ui) JidO!

wiay

ONILVH XIHLVIN INFNSSIS

LOLLYZINVOHO S20d

N



¥ 1o ¢ 8beg

‘Hodal
UBD YOIUIAA UBHT "10108110 Wiiau)
ay} yum passnosip Ajjuaosal sem siyj

Ajuo sway pieog
- peasoad 01 MOH 10} seap] :SeloN

'SUIBOU0D 18Y) 90j0A

0] sjuased 10§ 8|21YaA anl}I8)}8 Ue BJEAID
pue weiboid olwepeoe ay) usylbusns
0] J0103i(] Wiiaju] ayl yum rsuped

€Y

"aonoesd
pue ‘snooj ‘ucisodwon ‘ainonils
Ul pie0q aA1j09j4e a10w B 8)ealo o) uibeg

<cH

"asau)

BuiuieuiBLL 0] B|gBILUNODOE J8YJ0 YoESD
pjoy pue sueied pue ‘sjuejsisse Bujyoesy
‘steyoea) ‘lediound ‘10j9911p j00YOS
‘pIBOq 8Y1 JO seuepunog pue Ajlliloyine
‘saiqisuodsal ‘sej0s sy} sulep AlesiD

19

("Aouaysisuod

uonenjeas Aju1an o] ‘anoge

s)nsai o1doy 0} paseduwioo aq |[Im a19y
sjnsal uonenjeay ‘anoqe sojdoj wouy
SUOCHEPUBWIIOISI JO UONRUIUIOD

B a4k asel]] ) suoliepuawitiosdy |jeuid

X

‘sjuated |y} pue 10}08.Ip 8y}

‘pieoq ay) ussmiaq 1ybu saliepunog pue
aoueeq ayl 186 1siiy pinoys uoneziuehio
sy "uoneziueblio sy 10} spesu Buissald
210W Yyonw sie a18y | ‘pspuegsip

8q pjnoys dnoib AlosiApe 8y} mou 104

1o

Ajurew
‘Awpgis| £002| L00C
-uodsai| ydag| ‘eunp
aje|  uoneuss Aq Aq

uwg|  -luwpy’ S| Mels| uels

Ajujew
‘Annqrs
moul-uodsay
pieog

AHODILYD
NOILYANIWWOI3H / (plog uy) = 9L

way|

ONILYH XIHLYIN INJWSSISSY NOILYZINYVDHO S20d



